
                             






EXECUTIVE BOARD MEETING MINUTES
Tuesday November 11, 2025
The Executive Board meeting, held in the 3rd floor conference room at the Wyckoff Reformed Church, Wyckoff, New Jersey, was called to order by President Tom Donch at 10:00 AM. 
Members in attendance:
Tom Donch, President
Gaspar Lesznik, 1st Vice President
[bookmark: _Hlk179046457]Adolph Galluccio, 2nd Vice President
Doug Cooper, Treasurer
Gabe Carifi, Assistant Treasurer  
Marty Valerio, Secretary
Jim Webb - Membership Chairman
Jim Atieh, Immediate Past President
Harry Bennett, Outgoing Past President
Jim Mallen, Liaison to WRC
Guests:
Jack Warner, 2026 2nd Vice President 
Winston Lau, 2026 Secretary

President Tom Donch requested a motion to approve the minutes for the October 8, 2025, Executive meeting. Motion was made by Harry Bennett and seconded by Doug Cooper. Motion approved.
· Survey Study
a. Gaspar Lesznik reminded the Board January’s General Meeting will be held at the Midland Park Christian Reformed Church on January 13th. AU will be responsible for setting up the chairs and returning them to the storage closet. A committee will be established for this responsibility  
b. Doors will open at 9:30 for socializing. Adolph Galluccio will provide light breakfast food. Doug Cooper will coordinate with Howard Vogel about the possibility of having hot drinks available for the attendees.
c. The General Meeting will start at 10 AM. Tom Donch will announce the new time and location at the General Meeting this afternoon and will be published in the  December and January editions of the Newsletter.
· Beginning January 2026 Board meetings will be held on the first Wednesday of the month in the Memorial Room or the 3rd floor conference room, depending upon availability, in WRC’s Office Building.
· Thank you lunch
a. Gaspar has arranged a lunch at Fino’s Restaurant in Allendale. All Club chairs and co-chairs will be invited; approximately 41 people including Board members.  Members only lunch, no proxies.
· Political emails
a. Marty Valerio advised the Board there was a political email distribution to a small group of AU members which became a heated exchange among a few on the distribution. 
b. If members want to have a private discussion on current political events, it is not an issue for the Executive to be involved. 
c. If there is a request to send an eblast to all members on a political issue, then the Communications Director will make the determination if the topic meets the standards of AU’s governing documents.  
· Treasurer’s Report 
a. Doug Cooper reported financial results for October were as expected. On a year-to-date basis, AU is operating within budget with overspending categories being offset by lower spending on other line items. 
b. During October, the major expense was the annual payment for our Liability Insurance of $3,646, the same as last year. The policy is effective December 1, 2025. The premium payment for our accident insurance is due in December.
c. As of October 31, 2025, Board sponsored events are currently $631 underbudget. The budget for the Christmas Dinner Dance is $3,500.
d. Trips & Tours has a current surplus of $2,097.
e. The annual payment to WRC for the sponsorship and support of AU in the amount of $2,000 was approved. The payment to WRC of the $703 surplus from 2024 was approved. The Board also approved an additional $797 to be paid to WRC from the 2024 reserves.
f. Prior discussions recommended AU obtain a debit card for use with repetitive payments such as monthly hosting costs and other board approved items. The signatories for the card are the President, Treasurer, and Assistant Treasurer with the card held by the Treasurer for such uses as the board approves. A policy was drafted and discussed. Marty Valerio will circulate an updated draft of the policy to the board for approval. After approval, Policies, Practices, and Procedures will be amended to include the debit card policy which will be Item 21. 
· Assistant Treasurer’s Report – Gabe Carifi reported dues collection for 2026 was slow.  Only 27 members had sent in their checks.  At this time last year AU had received 74 checks.  The Board decided to remind members of the dues requirement by sending out an email to all members and for Gabe Carifi to make an announcement at the General meeting later today.
· Cares and Concerns – No report.
· [bookmark: _Hlk179046377]Membership – Jim Webb reported there are 21 new members for 2025. The roster, dated November 9, 2025, indicates 317 active members which includes 47 members who have attained the age of 90. 
· Speaker Program 
a. November - Harry Bennett will provide a tutorial on the new design of the AU website. 
b. December – a representative from Modera Wealth Management will speak on the new tax laws for 2026.  
c. January – Jack Warner will speak on eating healthy foods 
d. February – no speaker yet.
e. Gaspar will assist Adolph, 1st Vice President for 2026, in forming a speaker’s committee.
f. Adolph suggested providing other forms of interest other than a speaker to attract members to the General Meetings.
· Webmaster Committee
a. Harry reported website users has declined 17% for the calendar year while views has increased 6%.
b. The committee is active updating the existing website. As of November 7th, there is a new home page and different format for the secure and unsecured sections. The update is focused on attracting new members.
c. The committee recommends AU establish a website in their name and migrate all the information from the present website which is owned by John Abrahamsen. Blue Host will host the site at a cost $4.19 per month for 36 months. Harry made a motion which was seconded by Adolph. Motion passed. 
d. The monthly event calendar has a new look and will be used for January’s calendar.
· Events 
a. Christmas Dinner/Dance – as of November 7th, 168 people will be attending. The contract with Seasons requires a minimum of 150. 
b. The Board reviewed Bill Mastellon and John Murphy’s estimate of the cost for the 2026 Christmas Dinner/Dance. The estimated was approved and the event will be held at Seasons.
c. Executive Board/Club Chairs Thank You Lunch – Gaspar has sent an invite to all club chairs and co-chairs for this luncheon to be held on December 10th at Fino’s in Allendale.
d. Beefsteak Dinner – Jim Webb reported this event will be held on Thursday January 15th at the VFW Hall in Midland Park. Cost is $60 per person.
e. 2026 Spring Luncheon – the Board discussed holding the luncheon at Indian Trails in Franklin Lakes including the payment of a $500 deposit to hold the date. Tom made a motion, Harry seconded the motion. Motion passed.
f. Refund policy – there was a discussion on refunds to members who do not show up at an event. If the member does not advise the AU member in charge of the event at least 24 hours in advance they will not be attending, there is no refund unless it is a medical emergency. However, if AU must pay to meet the guaranteed minimum, then absolutely no refunds.
· By Law Amendments – Marty Valerio reported the amendments were approved at the Annual Breakfast and have been posted in the Archive Section on the website.
· Nominating Committee – Harry Bennet reported the slate of officers for 2026 was presented at the Annual Breakfast on October 14th and published in November’s Newsletter. Voting will take place at the Annual Meeting on November 11th. 
· Proxy Voting – it was agreed among the Board members, proxy voting would discourage attendance at the Annual Meeting and to have proxy voting would require an amendment to the By Laws. This issue was dropped. 
· The Executive Board meeting concluded at 11:25 AM.
Respectfully submitted,

Marty P Valerio
Secretary
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